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5th year in a row of losses




DOWN 2,060 PEOPLE IN 5 YEARS
More than half from Juneau

2011 2012 2013 2014 2015 2016 2017 2018 2019




2019 Change

Haines +44
Thorne Bay +40

Petersburg +36
Yakutat +19

Naukati +14
Skagway +10




Juneau -191
Sitka -75
Ketchikan -59
Metlakatla -34
Wrangell -18
Craig -17

l 2019 Change
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DowN -1,000 JoBs IN 8 YEARS

mﬂ!!umu&
3/4th Juneau

1 80/ Rest of
- (e Ml state lost
2013 2014 2015 2016 2017 2018 2019 2020

9%



DowN -1,000 JoBs IN 8 YEARS

gl 12 ! !Ea&
!—-560 million

annual wages

2013 2014 2015 2016 2017 2018 2019 2020



Avg. Daily Volume of the Trans Alaska Pipeline System
and Inflation Adjusted Price Per Barrel, 1978-2020

How we got here Oil revenues accounted for up to 90 percent of the
state’s unrestricted revenues

Average Average
Daily Price per
Volume Barrel




Avg. Daily Volume of the Trans Alaska Pipeline System
and Inflation Adjusted Price Per Barrel, 2011-2020

Average
$120085119 5113 ngirzgler Year 8 of
I  “"Fiscal Crisis”

New revenue sources needed

$72

$65 I $66

$54
$44

Average
Daily
Volume

2012 2017
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Tourism 8,004 Jobs

UP 265 JOBS IN 2018 +3%

WAGES UP +8%
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Annualized
“"apples to apples”
jobs
not peak or total

workers




Tourism UpP 2,000 JOBS IN
7 YEARS, +$85 MILLION IN
' ANNUAL WAGES

| ,l @ lm d : l . .‘_<;-A “ v
ik N B (e : 128
lﬂ- el Y o~ SRREAE P24 I
S\ 1 r gt " F T e 3
o | § 1\ : - y ‘_ Y : 2 ¥ 7 oy
B el . o4 p 2 -

~———oh



The Whole Southeast Alaska Economy 2018
45,642 Jobs $2.3 Billion Workforce Earnings

Visit
State Gov't Incllstjs::y
12% LY seafood

10%

Visitor Industry
18%

State Gov't

10% Seafood
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Tourist Arrivals in Southeast
by Mode
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Data
Alert




1.94

Million




2021
1.94 miLLION

Projected CRUISE Passengers
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Southeast TouRisMm Statistics 2020

(Glacier Bay)
Hoonah

(lcy Strait Point)
Sitka
Haines

Wrangell

2019

1,305,671
1,186,400
1,035,796

632,194

267,183

218,590
63,375
17,309

2020

projected

1,394,460
1,239,665
1,084,956

605,142

402,379

204,970
37,761
17,708

2021

projected

1,514,157
1,361,638
1,193,652

657,407

402,916

252,797
33,313
17,202

CHANGE
2019 10
2021

16%
15%
15%

4%

51%

16%
-47%
-1%




2021 1.94 Million

Change 2019 to 2021

Early Cruise Passenger Projections



2021 1.91 Million

Change 2019 to 2021

Early Cruise Passenger Projections



2021 1.36 Million

Change 2019 to 2021

Early Cruise Passenger Projections



2021 1.19 Million

Change 2019 to 2021

Early Cruise Passenger Projections



2021 0.6 Million

Change 2019 to 2021

Early Cruise Passenger Projections



2021 0.4 Million

Change 2019 to 2021

Early Cruise Passenger Projections



2021 0.25 Million

Change 2019 to 2021

Early Cruise Passenger Projections



2021 33 thousand

Change 2019 to 2021

Early Cruise Passenger Projections



2021 17 thousand

Change 2019 to 2021

Early Cruise Passenger Projections



Southeast TouRism Statistics 2020

Estimated Regional Visitor Industry Projections for 2020

43 606 1.42 $793

Cruise Ships in Cruise Ship Iézllillion IV_:_iIIion in
\V/ ruise ourist
Southeast ik Passengers Spending




Adding Tourism Jobs in 2020

Over the next year, do you expect your organization to add jobs,
maintain jobs, reduce jobs, or are you unsure?

Add Jobs
42%

Maintain Jobs

43% Reduce Jobs
3%
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grow, thanks to




Constructior; Indusi:ry 1,909 Jobs
0 -1%
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#6 Seafood
IS havmg a

series of bad




Seafood

DOwWN 700 JOBS
IN 4 YEARS




SEAFOOD LANDED IN SE ALASKA BY SPECIES, 2018

Outerring =

% of harvest

by DOLLAR
value:

$247

million
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Inner pie =%
of harvest by
POUNDS

landed:

185

million
pounds




Se afco d VALUE & POUNDS OF SEAFOOD LANDED

SOUTHEAST ALASKA 2008 1O 2018
$400 (INFLATION ADJUSTED)

$381 Catch Value (millions)
$349 Landed Pounds (millions)

$312 $317 €37
$290

& $247 $245 $247

231 283 278 396 267 480 301 301 223 304 185

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

LOWEST CATCH SINCE 1980s



2019 was highest value year on record for Dungeness crab in Southeast
Alaska

St :;"'5'.2"-..”
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A Dungeness crab (Photo courtesy of ADF&G)

The 2019 commercial Dungeness crab season in Southeast Alaska was the most valuable on
record. The summer and fall fisheries brought in $16.3 million at the docks. KFSK's Angela
Denning reports:
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Southeast Health Care Earnings

Health Care
10.7%

Tourism

10.9%
Southeast
AI aSka Government
31%
Wa g es (excluding gov't
health care jobs)
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. Southeast Alaska
/7> )t Health Care
/7 g% Workforce
Analysis
September 2019
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PRIMARY RETENTION & TURNOVER FACTORS

The high quality of life, being

from Alaska, and access to _ ._§
recreation keep people at 8
)
their health care jobs in o
8
Southeast Alaska. E.
#4. Local arts
& culture
The high cost of living, lack of g
childcare, and relative =
_ isolation are the primary -'3
reasons health care workers V-
quit their jobs. Housing costs
and lack of availability also key

factors.

#20. Cost of living
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3. Local Government

5. Federal Government

6. Health Care

o 2012 Wages

$75,000,000 $125,000,000 $175,000,000 $225,000,000 $275,000,000



| 2018 Wages

2. Local Government

4. Health Care

6. Federal Government

$75,000,000 $125,000,000 $175,000,000 $225,000,000 $275,000,000



" 2020 Outlook

2. Local Government

3. Health Care

6. Federal Government

$75,000,000 $125,000,000 $175,000,000 $225,000,000 $275,000,000
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Mining 889 Jobs
UrP 3 JOBS IN 2018
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Education 3,096 Jobs

UP 14 JOBS IN 2018 +0%
— |
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Alaska Drought

Southeast : MODERATE SEVERE EXTREME EXCEPTIONAL
B
‘ “!r’
/ ’
Yakutat Y R
el ‘: \
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- Juneau'
Sitka

Drought

5 ft below normal



The Blob

New marine heat wave forms off West Coast

A similar event began to take shape in 2014, resulting in Sea surface temperature anomaly
dire conditions for sea life including salmon. It’s not yet (in degrees Celsius)

known whether the warm conditions this year will |

continue or dissipate.
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What can

we do
about it?







NATIONAL ASSOCIATION OF |
DEVELOPMENT ORGANIZATIONS “theast Alaska 2020

Economic Plan

- ference 3 Comprehenswe

e Plan is winner ot
the 2018 NADO
Innovation
Award

* “The region’s
current CEDS
Southeast Alaska
2020 is one of
the best

examples in the @
country...” ® NADO prepared by

NOVATION: IR




Southeast Alaska 5 Year Plan

Promote strong economies, healthy communities, and a quality environment in Southeast Alaska.

Transportation Visitor Industry

Minimize Impacts of Budget Cuts to AMHS and Develop Sustainable f’:x Market Southeast Alaska to Attract More Visitors
, .

Operational Model. Improve Access to Public Lands.

I?/Ioad Ee\{elr:)tpimentd f Markets M Efficientl " Increase Flexibility in Terms of Permit Use.
ove Freight to and from Viarkets Viore Eliciently. . Increase Yacht and Small Cruise Ship Visitations.
Ensure the Stability of Regional Transportation Services Outside of Improve Communications Infrastructure

AMHS. Advocate for Adequate Funding to Maintain Existing Recreational

Infrastructure.
Energy

Work with Federal and State Government to Promote Regional

Timber Industry

Energy Projects. - ) . )
Diesel Displacement. Provide an Adequate, Economic and Dependable Supply of Timber
Support Community Efforts to Create Sustainable Power from the Tongass National Forest to Regional Timber Operators.

Systems That Provide Affordable/Renewable Energy. Stabilize the Regional Timber Industry.
Complete Regional Hydrosite Evaluation for Southeast Alaska. Work With USFS to Direct Federal Contracts Toward Locally-Owned
Businesses.

M o, 0 Support Small Scale Manufacturing of Wood Products in Southeast
aritime Alaska.

Continue Old Growth Harvests Until Young Growth Supply is

M d rltl me I n d USt ria I Cof\ndrﬁﬂﬁ;:féased Workforce Development.
Support

Update Young Growth Inventory.
Maritime Industrial Support Sector Talent Pipeline: Maritime H H
Workforce Development Plan. Other ObJeCtlveS

Increase Access to Capital for the Regional Maritime Industrial Housing: Support Housing Development.
Support Sector. Food Security: Increase Production, Accessibility, and Demand of
Harbor Improvements. Local Foods.

Examine Arctic Exploration Opportunities That the Region
as a Whole Can Provide.

Seafood Industry

Communications: Improved Access to Telemedicine in Southeast
Alaska.

Marketing: Market Southeast Alaska as a Region.

Solid Waste: Regional Solid Waste Disposal.

Arts: Increase Recognition of Southeast Alaska’s Thriving Arts

Mariculture Development. Economy.

Full Utilization and Ocean Product Development. Mining: Minerals & Mining Workforce Development.

Increase Energy Efficiency and Reduce Energy Costs. Attract Research Jobs.

Regional Seafood Processing. Research: Attract Science and Research Jobs to Southeast Alaska.
Seafood Markets. Cultural Wellness: Support Development of Activities and

Sea Otter Utilization and Sustainable Shellfish. Infrastructure That Promote Cultural Wellness.

Maintain Stable Regulatory Regime.
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Timeline: Where are
~we Ih process?




SWOT Analysis

1,300 hand written comments




TRANSPORTATION

HEALTH CARE

\ CEDS

\
A Steermg

J
“ | °
| Committee oURe
‘ MINING
,

Southeast Conference
Committees

SEAFOOD TIMBER 7

\



TRANSPORTATION

ENERGY

&2 CEDS
— Steering

Commlttee\ -

Southeast Conference
ey ‘ Committee

Chairs

MINING

ECONOMIC REVELOPMENT TIMBER



SOUTHEAST ALASKA

Sy the Numbers

Meilani Schijvens
Rain Coast Data

Thank You



